	
	
	



How to evaluate your pilot?

How to Learn from What You've Built — and Improve What Comes Next

Evaluation Methods for Your Music Industry Training Programme:

Once your training programme concludes, the work isn’t over — it’s time to evaluate.
Evaluation isn’t just a report at the end. It’s a powerful tool for learning what worked, what didn’t, and why. A solid evaluation process will help you improve future editions, prove the value of your programme to stakeholders, and reveal unexpected outcomes you might otherwise miss.

✅ Why Evaluation Matters
Improve your next edition by identifying what needs to change.
Demonstrate value to funders, city authorities, and partners.
Spot hidden wins, like new social connections or peer learning communities.
Build trust with participants by showing that their feedback matters.

🧭 3-Phase Evaluation Approach
Use this proven structure to guide your evaluation process:

1. Define Your Evaluation Goals
Ask yourself:
What do we want to learn?
Where do we need to improve?
What impact do we hope to see?
This helps you focus your efforts and tailor your methods.

2. Choose the Right Evaluation Model
We recommend:
Donald L. Kirkpatrick’s Evaluation Model (4 levels: Reaction, Learning, Behaviour, Results)
The WIND ROSE Method (ideal for post-training group reflection)
Learning Diaries (great for self-reflection and long-term insights)
Online Surveys (quick, anonymous, efficient)
Fast Feedback Loops (short informal check-ins throughout the programme)

3. Define Indicators & Prepare Questions
Think in terms of outcomes:
Did participants gain new skills?
Did the programme influence their career paths?
Were the sessions engaging and well-structured?
Use a mix of:
Quantitative indicators (attendance, completion rates, skill tests)
Qualitative indicators (participant testimonials, open-ended feedback)
Social indicators (peer network growth, group activities outside sessions)

🛠️ Implementing the Evaluation
Once your design is ready, it’s time to act:
Train your staff and facilitators on how to gather feedback.
Prepare tools: surveys, learning diaries, interview templates.
Launch feedback collection during, after, and even before the programme ends.
Analyze the data — and don’t wait to adapt. Improve session formats, timing, or delivery immediately when needed.

📈 Evaluation in Action – What We Learned
During piloting, we used:
Structured online surveys
Informal check-ins with participants
Success stories and testimonials
What surprised us?
Participants created informal learning groups on social media — building new professional connections and communities beyond the classroom.
Real-time feedback helped trainers adjust session formats and timing on the go.
Sharing photos, videos, and quotes publicly helped build excitement and credibility.

💡 Good Practices You Can Use
Use two-step recruitment (survey + interview) to learn about participants’ goals and tailor the content.
Adapt quickly — if many people raise a similar issue, change the format, not just the evaluation form.
Innovate in assessment — turn final evaluations into live showcases, such as concerts or presentations streamed online.

🔄 Recommended Tools (at-a-glance):
🟢 Donald L. Kirkpatrick’s Model
 🟢 The WIND ROSE Method
 🟢 Learning Diaries
 🟢 Online Surveys
 🟢 Fast Feedback Loops

🌱 Insights for Future Growth
Keep it flexible – Training should be adaptable and reflect current trends and technologies.
Support social learning – Encourage participant-led communities. They often outlast the programme and deepen impact.
Use feedback as a story – Sharing success stories from your evaluation builds visibility and encourages future participation.

✅ Remember:
Evaluation isn’t the end. It’s your launchpad for what comes next.
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